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Our consulting team consists of industrial, process, 
and facility specialists working together to give our 
clients confidence in their business decisions. We 
analyze building and equipment conditions, production 
capabilities, and site expansion opportunities to develop 
well-informed recommendations on your next steps, 
whether it’s acquiring new technology, growing or 
consolidating operations, or offloading aging assets. 

We consider equipment capacity and utilization, 
manufacturing targets, revenue potential, asset health, 
existing utilities and infrastructure, and opportunities for 
process enhancements to help you understand your best 
options before making any investments, offering you the 
fastest return on throughput improvements.

Our world-class expertise 
and lean approach help 
clients set their businesses 
up to thrive.

O PE R ATI O NAL 
D U E D I LI G E N CE



Working with Ghafari, you gain insight into your operations including:
•	 Definitions of manufacturing capabilities and parameters 
•	 Site and logistics assessments 
•	 Knowledge of the expected life of plant assets to estimate 

refurbishment or replacement costs  
•	 An improved understanding of plant and equipment utilization, capacity, 

bottlenecks, and throughput 
•	 Feasibility of integrating additional products and / or operations into 

your process
•	 Recommendations for productivity improvements, cost savings and 

revenue opportunities

S E RV I CES

B E N E F ITS

Acquisition Support 
•	 Due Diligence 
•	 Strategic Planning
•	 Integration

Operational Improvements
•	 Baseline Assessment 
•	 Review + Verification 
•	 Analysis + Solution

Assurance + Preparedness 
•	 Validate Project Parameters
•	 Confirm Business Decisions

We create a strategic playbook for your business delivered as an 
interactive digital model that integrates the:
•	 Business Case 
•	 Strategic Asset Plan 
•	 Productivity Improvement Recommendations
•	 Implementation Plan
•	 Site + Facility Plans
•	 Technology Roadmap
•	 Business Process Initiatives
•	 Metrics + Scorecard

D E LI V E R AB LE



G HAFAR I .CO M

Birmingham, Alabama USA
Chicago, Illinois USA
Dearborn, Michigan USA
Detroit, Michigan USA
Greenville, South Carolina USA
Indianapolis, Indiana USA
Mexico City, Mexico
São Paulo, Brazil
Baroda, India
Abu Dhabi, UAE
Doha, Qatar
Jeddah, Saudi Arabia
Muscat, Oman

O F F I CE  
LO CATI O NS

FO R M O R E  
I N FO R MATI O N

Direct any questions to info@ghafari.com,  
and a regional representative will contact 
you to discuss how a Ghafari partnership 
can help your business thrive.


